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About the Customer s teel

M/s Excel Enclosures, Pune manufactures Enclosures (own product) and works on

Projects. He has CNC Laser cutting, Bending, Punching machines.
His Monthly consumption is approx. 5 MT in HR and 15 MT in CR.

This company is situated in Chikhali, Pune, Maharashtra.

Feedback on Safety Awareness Session—

Customer was vey happy with the session as no other company is taking such type of initiative
and the management of Tata Steel and Naresh Steel Industries Pvt. Ltd. are very keen to
implement the safety practices because we are ISO certified company and also required by the
customers. At the same time it help us to achieve our annual activity target. More than 20

persons attended the programme.
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Persons Present at the Safety Awareness Session

Mr. Sandip Satapathy (Head Sales Retail - Tata Steel)

Mr. Chandakant $hah (Director — Naresh Steel)
Mr. Saurabh Shah (Director — Naresh Steel)
Mr. Suhas Tikhe (ASO-Naresh Steel)

Mr. Dinesh Sankpal (ASO- Naresh Steel)

Mr. Ravishankar H Honrao (Safety Instructor)

Mr. B $ Shirke (Owner- Excel Enclosures)
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About The Safety Instructor

Mr. Ravishankar H Honrao Is BE (MECH), DME , DEE And Is Into CounsellinggSince 20024 He |s
Vast Experience In Auto Industry And Has Worked With Companies Like A oup),
Rojee-tasha Stampings (Ganage Group), M & M, Bajaj Auto. He is a National Expert UNIDO — GOI-
ACMA Cluster Programme 14 SMES (Er & Wr ) to Implement Best Shop Floor Practices & Senior
Counsellor CII-ACMA Cluster Program - 18 SMES (Wr) To Implement Foundation Cluster
Programme To Improve PQSDCM along With Best Shop Practices. He is even a Senior Counsellor
At — ACMA Advance National Cluster- 7 SMES to implement Lean Practices.

His Various Achievements Include:

1. Productivity Through Flow Manufacturingl & Re-layouting
2. Quality Management

3. Inventory Turnover Ratio

4. Value Added Ratio Through Vsm

5. Cultural Change Through Total Employee Involvement, 5-s, Kaizen, Qc Circle
Trainings Conducted:

& Productivity Improvement

& Quality. & Safety MANAGEMENT

@ INVENTORY MANAGEMENT

& VSM (Value Stream Mapping)

&l Cultural Change
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Mr. Sandip Satapathy (Head Sales Retail - Tata Steel), Mr. Chandrakant $Shah (Director-Naresh
Steel) & Mr. Saurabh Shah (Director-Naresh Steel) welcoming the employees
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Mr. Ravishankar H Honrao(External Safety Co-c;rdinator) Sharing Insights with Team on Safety
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Distribution of Safety Equipment at Customer’s Place

1) Four varieties of Hand gloves 3) Safety Belts
- For handling of sheets 4) Safety Glasses
- For handling while powder coating - For use while Fabrication
- For regular use on Machines - For use while Grinding
2) Two varieties of Ear plugs 5) Safety Helmets
- For Regular use 5) First Aid Box

- For Heavy noise
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Distribution of First Aid Box
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Thank You
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